
2020/090 – Ear Marked Reserves  

CURRENT     SPENT ALREADY 

319 EMR - Contingency Reserve  30,000.00      30,000.00 
320 EMR - Playground Equipment  23,500.00      23,500.00 
321 EMR - Hall & Car Park Imp.  30,000.00  -1,274.75    28,725.25 
322 EMR - CCTV Upgrade  0.00       0.00 
323 EMR - Soundproofing   11,305.00      11,305.00 
324 EMR - Leyfield Project  0.00       0.00 
325 EMR SECTION 106 PPTY MNTNCE 0.00      0.00 
326 EMR Election Fees   2,500.00      2,500.00 
327 EMR Hot Water boilers  4.02       4.02 

97,309.02  -1,274.75    96,034.27 

PROPOSED 

319 EMR - Contingency Reserve  30,000.00      30,000.00 
320 EMR - Playground Equipment  23,500.00      23,500.00 
321 EMR - Hall & Car Park Imp.  30,000.00  -1,274.75 (+6,305.00)  35,030.25 
322 EMR - CCTV Upgrade  0.00       0.00 
323 EMR - Soundproofing  11,305.00  -6,305.00   4,000.00 
324 EMR - Leyfield Project  0.00       0.00 
325 EMR SECTION 106 PPTY MNTNCE 0.00      0.00 
326 EMR Election Fees   2,500.00      2,500.00 
327 EMR Hot Water boilers  4.02       4.02 

97,309.02  -1,274.75    96,034.27 

 

I am proposing we reduce the soundproofing EMR to £4,000 – we received a CIF grant to 

complete the Soundproofing for £4,000 (expected proposed cost of project £11,305 – we 

have spent £4,400 (with only another possible £200 left to spend – if we stop once Allan has 

completed the last door with the door strips. 

We will then need to complete the end of grant report and there is a chance that we will have 

to pay back some of the grant we received as the project came in under budget – worst case 

scenario we would have to payback what we received which is £4,000 so if we leave that 

amount in EMR until we know what if anything we have to pay back when the last part of 

work completed. 

We could then move this amount of £6305 to hall and carpark planned improvements 

(heating is underway and going to cost £24,608 + VAT which would leave £11422 in the 

EMR for hall planned improvements – which will be required for decorating and flooring of 

main hall this year. 

Do Council approve the above changes? I will report back once end of grant report 

completed as to what if anything, we are required to payback  

 

Gemma Humphries 

Clerk and RFO  

 

 

 


