
2019/186 CCTV UPGRADE 

Current situation  

Current CCTV System is outdated. Images are poor. We have 2 broken cameras covering side of the 
building which have now been removed as corroded and not working. This is leaving us exposed. 
Caretaking staff don’t have access to the monitoring screen and have to come upstairs if hear a 
disturbance outside. We are putting staff and hirers at risk.  
Cost to replace current 2 broken cameras is £932 + VAT 
 
Premises committee agreed for me to investigate the costings to upgrade our system to a HD. This 
will give us a wider angle on our cameras and fuller coverage – with all cameras working. 
 
I have requested quotes based on cameras going into the same location as they currently are along 
with the additional of a ANPR number plate recognition camera to log number plates as they enter 
the premises. The quotes also include the addition of an extra monitor to go in the caretaker office 
which will be view only so they can also see what is going on outside and in the halls without the 
requirement to come upstairs as and when required. The new system will have the same capability 
as now regarding recording and playback options. 
 
QUOTE 1 – Communicate (Currently supplier) 
Cost £3480 + VAT 
Additional ANPR Camera £1480 + VAT  
TOTAL COST £4960 + VAT  
 
QUOTE 2 - Business Watch  
Cost £6650 + VAT  
Additional ANPR Camera £2100 + VAT 
TOTAL COST £8750 + VAT 
 
QUOTE 3 – Coop Secure Response  
Cost £7904.00 + VAT (Including ANPR Camera) 
Additional of 24 hour surveillance of camera £700 per year  
 
I have broken down the cost so you can decide if you wish to have the addition of the number plate 
recognition camera.  
 
We currently have an Earmarked reserve for CCTV upgrade of £10,000  
 
Recommendation  
I recommend we go ahead with CCTV upgrade with Communicate (current supplier) at the cost of 
£4960 plus VAT. We currently use this supplier for our CCTV and they have been very reliable if we 
have had any issues in the past.  
 
Summary  

1. Do Council agree to upgrade the CCTV  
2. Are Council happy to go ahead with quote for £4960 + VAT  
3. Do Council feel we require a number plate recognition camera or would they like to proceed 

without?  
 
Gemma Humphries  
Clerk and RFO  


