
Marks Tey Parish Council. 
Fall Council Meeting - 11th March 2019. 
 
Agenda Item 2019/048 - Council Structure. 
 
Overview 
We have talked about how we can use our time efficiently, make better 
decision-making, make the most of councillors time and skills, and find a way 
to choose a new Chairman. A number of people have made suggestions to 
some of these and I thank them all for the ideas. Welding these altogether. 
There may be an approach which might move us forward on all of the above. 
This could be to form only three Committees covering all of the work of the 
Parish Council, each meeting four times a year, for these to be Chaired by the 
Chairman of the Parish Council and two Vice Chairs, each with some 
delegated power to take small simple decisions, supported by Parish 
Councillors taking responsibility for specialist parts of the business, and for 
the Chairmanship of the Parish Council to rotate on an annual basis between 
the three of Chairs. 
 
Why do anything? 
The Parish Council has a lot of business with only some delegated power to 
the Clerk and thus long meetings to take the required decisions. Parish 
Councillors free time is valuable. There is a fear that if you commit to 
something then you get sucked in and this is particularly true about the 
Chairmanship. Chairman once appointed, have tended to serve for many 
years and there is an argument that after three or four years there would be 
advantages to moving through new Chairs with fresh vitality and ideas, but 
people are reluctant to commit to this, for fear of being sucked in. The process 
of several committees to deal with the business is labourious and is not an 
efficient way of dealing with simple decisions and leads to many meetings 
throughout the year and often overlapping responsibilities. On the other hand, 
there has been expressed concern about forming an "elite" within the Parish 
Councillors, with a few people having too much power and influence. There 
are obvious conflicts in the above. 
 
Possible Approach. 
If it were possible to divide the work of the Parish Council into three and 
looking at how our current Committee structure exist, this would suggest 
External Affairs and Establishment (planning, finance, structure, etc), 
Community and Staffing Affairs (community, staffing, etc), and Assets and 
Property, it should be possible to form only three committees around each of 
these areas, and for the Chair of the Council and two Vice Chairs to each lead 
one of these committees. Each of these Committees could have four voting 
Parish Councillors (and additional non-voting helpers/volunteers) can be held 
in the last week of the month in rotation, thus limiting Parish Councillors to 16 
meetings per year. With each new Committee having a wide remit, Parish 
Councillors in the Committee would need to have specialised areas to cover 
and progress in order to avoid the Chair, having to do all the work, but also to 
spread authority and "grow" Councillors to become Chairs. It could be 
investigated to see if delegated authority could be given to the Chair of the 
Committee to deal with minor, simple, and/or urgent issues all to be justified to 



the Committee. One way of doing this could be to give the delegated authority 
to the Clerk to exercise in conjunction with the relevant Chair and perhaps 
one other.  
This arrangement would in effect create a small Cabinet within the Parish 
Council and with close liaison overcome some of the overlapping issues and 
responsibilities. These three Chairs would all know much of what was 
happening within the Parish Council and could give the possibility of the Chair 
of the Parish Council rotating between them on an annual basis without the 
significant commitment that is currently required. This could, of course, be 
changed if the Council wanted a different Chair or for one to continue for more 
than one year, but the rotating Chair could be a useful default. 
The responsibilities of the three Committees could be divided up in a number 
of ways and indeed could in any case be varied at any time by decision of the 
Council. It would seem sensible to form the scope of each committee around 
the skills and interests of those prepared to Chair them. 
There is of course the danger that we will be creating a clique within the 
Parish Council and with much of the day-to-day work being taken away from 
Full Council, this meetings job would seem to be to give the public a voice, to 
cover major items, or items that affect all Councillors but more importantly to 
hold the Chair, Vice Chairs, and Committees to account. 
 
Proposal. 
The above is simply my suggestion as to how we can make ourselves more 
efficient, reduce the number of meetings and our bureaucracy, minimise the 
call on Parish Councillors time, and reduce the hurdle to Parish Councillors 
chairing a Committee or becoming Chair of the Parish Council, all in a 
predictable manner. I would welcome comment, suggestion, correction, or 
indeed alternative ways of moving forward.  
If the Parish Council feel that something around this has "legs" and potential, I 
propose: 

 That the Parish Council agree the principal of a three Committee 
structure with a Chair of the Council and two Vice Chairs and that the 
Chair of the Council post rotate between these three posts on an 
annual basis unless separately determined by Full Council. 

 That further work be done on the detail and legality of these principles 
in order that a specific reporting recommendation be brought back to 
Full Council for a decision at a future meeting. 

 
Allan Walker,  
Chair, Marks Tey Parish Council. 
6 March 2019 
 

 

 

 

 

 

 

 

 

 


