
Briefing note to Marks Tey Parish Council 
 
COMMUNITY DEFIBRILLATOR (“Defib”) 
 
BACKGROUND 
 
As reported, local business Penny Meadows have raised £1,040 towards the acquisition of a 
Defib for the Community. 
 
On 11th January 2019, Councilors Maureen Callen & Malcolm Bailey and a representative 
from Penny Meadow (Trudie; a local Marks Tey resident) met with Martin Fagan (National 
Secretary of the Community Heartbeat Trust (“CHT”) to discuss various Defib options that 
CHT could provide to the community. 
 
CHT is a charity whose aims are to help and support communities in the correct provision of 
Defib’s in a sustainable and governance led manner. 
 
CHT has helped some 4500 communities (July 2018) and is one of the leading charities in 
this area. 
 
DEFIB’s 
 
We were shown 4 different types of Defib (all of which comply with new EU law). The most 
expensive, (see quote below) has a lifespan of 15 years whilst the other three was around 
10 years. 
 
CHT can offer a service (known as a Managed Solution – see Terms and Conditions below) 
where they manage the Defib on behalf of the community:- 
 
A CHT Managed solution offers a cost-effective method of implementing a quality 
community defibrillator project that addresses the many potential liabilities. 
The advantages of this approach are... 
 
CHT becomes the"owner" in law and therefore accepts the main liabilities 
CHT has Public Liability insurances 
CHT takes control of policies and procedures and the site becomes "Accredited" 
CHT has theft and damage insurances 
CHT addresses VAT in line with HMRC guidance. 
CHT will make sure if the equipment is out of service for any reason, you will have 
Replacement equipment for the community 
CHT provides a counseling service as part of "duty of care" 
CHT extends warranties on equipment from 8 to 10 years 
CHT arranges hosting and other agreements with the proposed site 
CHT arranges an annual check on your equipment - defibrillator and cabinet 
The community receives top-tier equipment for untrained-users. 
. 
 



The Community still has the following obligations: 
 
The community will carry out regular weekly (recommended) and monthly 
(Minimum) checks on the equipment, reporting this via the WebNos governance 
System 
Any replacement or additional equipment is acquired through CHT, or via a separate annual 
support agreement is taken out with CHT 
Installation costs are met by the community 
 
Managed Solutions are a much easier way for the community to get higher quality 
equipment looked after, cheaper and liabilities addressed. The Managed Solution runs for a 
minimum period of 4 years. At the end of this period, the community can buy and take over 
the equipment for £1, or ask CHT to continue provision. If the community takes over 
the equipment, CHT will require the various Governance aspects to be addressed, or 
continued. The cost of a Managed Solution is the same as a purchase but has savings 
including insurance costs. 
 
The cost of this is £165 plus VAT p.a. 
 
To assist with this cost they are going to provide us with collection tins that can be placed at 
various strategic locations around the community. Over a year this amounts to around £15 
per month, which is not a significant amount. We will not have to incur any additional 
insurance costs and any potential ongoing maintenance costs.  
 
Also, they will supply a replacement Defib if our equipment is stolen or taken away by the 
Ambulance Service (after it has been used for resuscitation). 
 
At our meeting the preferred Defib and equipment was 
 
The  Zoll Z3 defibrillator  
 
Technology to help lay rescuers perform high-quality CPR 
Pad sensor helps guide rate and depth of compressions 
Among the fastest AEDs to deliver a shock 
Clear, colourful images and audio prompts to guide 
persons through a rescue 
CPR Uni-padzTM Also contains the rescue kit (Gloves, 
Scissors etc) 
CPR Uni padz TM can defibrillate both Children and Adults 
at the push of a button 
 
With a Rotaid cabinet which is unlocked. However CHT reserve the right to add a lock if 
crime does cause an issue. 
Wall and community signage will be provided 
A rescuer safety kit will be added. 
1 x Awareness session to be provided 
Managed Solution to include theft, damage and public liability insurances 



 
Total cost as follows: 
 
Z3                                                                                                                                           £1400 
(includes carry case and spare electrodes) 
ShockBox Rotaid heated unlocked IP65 cabinet with information backboard         £450 
Wall and signage pack                       £35 
Rescuer safety pack                       £15 
1 x awareness session (up to 50 people)                  £175 
Delivery                        £25 
 
TOTAL                    £2100 
 
Fitting to be done locally. CHT will provide instructions for the electrician. If CHT were to fit 
allow £200. 
 
CHT also visited the pharmacy and spoken to the manager. The location on the end wall 
makes for a very simple installation.  
 
The hosting agreement will be between CHT and the Pharmacy. If we have met 50% of the 
initial costs (£1100), then they are agreeable to proceed with the project and get things on 
order. They will require the remainder within 6 months. 
 
Personally, I would not favour this option, as I would prefer that all the monies are raised for 
the project but Councillors may be happy to proceed now on the basis that plans are in 
place to raise the necessary monies within the 6 month period. 
 
DEFIB AWARENESS DAY 
 
This is provided as part of the package. Can accommodate up to 50 people. We can invite 
local businesses, regular hall users (might encourage them to put money into the collection 
boxes) and residents. 
 
REFERENCES 
 
I have obtained references/testimonials from other parish councils that have acquired a 
Defib from CHT 
 
Once we had renovated the  
PHONE KIOSK in the village we had several options of what to do with it 
One suggestion was to install a DEFIBRILLATOR, but how to go about it was the problem 
One of my fellow councillors who used to work for  
UTTLESFORD COUNCIL found the name of  
COMMUNITY HEARTBEAT TRUST & how fortunate that was. 
Little did we know that their offices were in HAVERHILL only 5 miles from our village. 
They could not have been more helpful, providing support & guidance throughout the project 
They recommended the appropriate unit for our situation, the electrician that connected it to the main 
power supply was brilliant. The company CHT use has a great deal of experience installing the 
equipment all over the country 
I have no hesitation in recommending CHT to any organisation who wishes to install a 



DEFIBRILLATOR & have done so in SALISBURY 
Their aims are to support communities in provision of AED COMMUNITY PUBLIC ACCESS 
DEFIBRILLATORS.  
To promote, educate and train in all aspects of First Person on Scene, Emergency First Aid, Basic 
Life Support. 
To fully support schemes in local communities. 
This they do to a high level of professionalism. 
Once the DEFIBRILLATOR is installed they offer a SEMINAR called an AWARENESS SESSION to 
introduce the DEFIBRILLATOR to the community. Ours was conducted by MARTIN REDER who was 
extremely knowledgeable & proficient; he instilled a lot of confidence in our residence. 
I have personally visited their premises & found the trust extremely efficient, courteous & very helpful. 
I have absolutely no hesitation in recommending them to yourself & MARKS TEY COUNCIL 
Should you wish any further help or assistance do not hesitate to contact me on 07711 643214 
I wish you well in your deliberations & a long relationship with CHT  
My best wishes 
 
Cllr ALAN G COOK 
BIRDBROOK PARISH COUNCIL  

 
------------------------------------------------------------------------------------------------------------------------- 
 

Just to confirm we installed 3 Lottery Funded defibrillators through CHT in January 2018, but of 

course the decision making and grant application process started well before that.  We chose CHT to 

support us through this process and have not for one moment regretted our decision.  From initial 

meetings with the Parish Council, they have supported us through the decision making process and 

with the grant application. They are available to provide ongoing support and their WebNos 

governance system makes it easy for us to comply with the requirements to check and maintain the 

equipment so it is always readily accessible in an emergency. 

 

I'm sure all our Councillors would agree that we absolutely recommend them to any other Parish 

Council.  As clerk I really don't think I would have made such a success of the project without them. 

 

Kind regards 

 

Claire 

Claire Waters 

Parish Clerk 

07845 056597 

castlehedinghamparishclerk@gmail.com 

--------------------------------------------------------------------------------------------------------------------------  
BRITISH HEART FOUNDATION 
 
I contacted them and they still provide grants but we would be responsible for the Defib and 
the cost is similar to that of CHT.  
 
RAISING THE BALANCE NEEDED 
 
Penny Meadows have so far raised £1,040 with the Parish council setting aside monies into 
its 2019/20 budget to support. I have asked for the collection tins to be sent to us. 
 
Also we can set up a charity fund raising scheme for local residents to support through CHT. 

mailto:castlehedinghamparishclerk@gmail.com


 
CHT can support via:- 
 
CHT can set up a donation link via Charity Checkout to enable us to fundraise online. All 
we need is a name for our campaign. 
CHT Can go one step further and in addition set up a Campaign Page, which includes a 
story and pictures along with a campaign target, if you would like to set one up we need 
to provide them with pictures and a story about why you are fund-raising towards an AED 
(2000 Character Maximum) 
We are on Just-Giving so if you wish to create your own page link to us there and let us 
know about it. 
 
If we decide to use this as a source for raising money we can publicize by using Facebook 
and the next Parish Newsletter. 
 
I have also spoken to a local resident who saw that we are looking to install a Defib in the 
Community (he read about this in our latest Newsletter). He is a member of Rotary 
Colchester and he is going to speak to them to see whether they can also pledge monies to 
support the cost of the acquisition of the Defib. He is going to come back to me to let us 
know whether this is a project they would like to support. 
 
We have also discussed the idea of organizing a Quiz night. These are great evenings and 
very popular. I am happy to help organize and perhaps this can be discussed at Committee 
level. 
 
I apologize for the length of this note but as I am unable to attend the February Parish 
Council meeting, I wanted to cover as many of the areas as possible where questions might 
be asked. 
 
I propose that we: 

1. Support the acquisition of a Defib through the Community Heartbeat Trust; 
2. That it is sited at the Pharmacy in Marks Tey (they have agreed to this) 
3. That we place the CHT collection tins strategically around the village 
4. Set up a Just Giving page, publicizing this via social media 
5. Discuss organizing a Quiz night. 

 
Consider:- 
 

1. If CHT is the preferred supplier, order now if we are happy that the balance of the 
monies can be raised within the next 6 months 

 
Also, is there a local electrician we could use to fit the equipment rather than instruct CHT 
to install? 
 
Malcolm Bailey 


